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HAZARD ASSESMENT POLICY

Hazard assessment is one of the most useful problem solving techniques that benefits the total worksite.
To stay economically healthy, an organization has to be efficient by doing the right tasks the right way. It
has to make the most of employee abilities, equipment, materials and environment. At the same time it
has to protect people from harm so they can be productive.

Workers, supervisors and management alike have a stake in carrying out hazard assessments. It can
mean the difference between a productive, safe workplace or an unproductive, unsafe one.

Accidents are costly and may cause serious injury even death; however most accidents are preventable
because they are a result of an unchecked hazard. Before hazards can be controlled, they must be
identified. Monitoring is an effective means of identifying hazards. Once hazards are identified, control
measures can be implemented.

CDN Power Pac has designed the section of the H&S Management System to provide the knowledge and
tools for conducting hazard assessments; both Job Hazard Analysis (JHA) and Field Level Hazard
Assessments (FLHA). It will be the foundation for monitoring work site activities. When implemented,
hazard assessments are an excellent method to identify and evaluate hazards.

CDN Power Pac has created a task list identifying different processes conducted on site. These task lists
identifying hazards associated with the task and process are known as Formal Hazard Assessments or
Job Hazard Analysis (JHA). A JHA is one of the two hazard assessment tools to be used, the two hazard
forms that are used by CDN Power Pac are Job Hazard Analysis (JHA) and Field Level Hazard
Assessment (FLHA).

The Job Hazard Analysis (JHA) is to be created for every task CPP conducts on site, and it must be
written by the employees that perform the task. It may be used as a template for similar tasks conducted
on site and can be amended or altered by CPP H&S as need be.

CPP utilizes the services of Site Docs Safety Documentation System for all of its’ Health and Safety
Documentation including filling out daily Field Level Hazard Assessments (FLHA).

All workers with CPP are registered with Site Docs and are required to fill out their own FLHA online
form before commencing with work. The FLHA is then digitally signed by the worker and is time
stamped. The FLHA can then be amended as fit through out the day and is time stamped after every
re-assessment (if required).

The completed FLHA is stored in the company’s Site Doc system and can be e-mailed to any and all
respective personnel on the project.

Al

Harold Kinsey January 4, 2021
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HAZARD ASSESSMENT COMPARISON CHART

- Basic hazard assessments are limited in the value they present

- Field Level Hazard Assessments empower field workers and are;

. Site and task specific
3 Real time
. Cogitative tool
FEATURES JHA FLHA

Creates hazard awareness

] Training & Communication Tool

Hazard & Control Inventory

Develops Practices and Procedures

Pre-job Planning

Site & Environment Specific

Real Time
S Captures New & Changing Hazards/Risks
I Task Specific Job Planning
T Encourages Active Risk Management

Empowers Field Employees

“Last Chance” Hazard Assessment

Makes Procedures Site Specific
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JOB HAZARD ANALYSIS (JHA) PROCEDURE

Identify the task.

Identify hazards relevant to the task.

Determine the priority of the hazard by using the risk matrix.

Identify controls.

Assign a competent! worker to implement the control by a specific date.
Ensure controls are effective through continuous monitoring.

If controls are not effective new controls must be identified.

Repeat if changes are made to work processes or if conditions change.

Review JHA on a yearly basis to identify potentially missed hazards and to ensure procedures are accurate

FIELD LEVEL HAZARD ASSESSMENT (FLHA) PROCEDURE

Consider the tasks that are being performed along with the workers involved.
Identify hazards of each task by using the site-specific hazard assessment template.
Determine the severity and probability of each hazard.

Identify controls.

Specify the date the control is to be implemented and who is responsible for implementing those controls.

BENEFITS OF HAZARD ASSESMENT

The practice of applying hazard assessment in the work place has some worth while benefits. The entire
operation benefits - CPP and workers alike. Some of the more obvious benefits are:

- more involvement of employees ;

- a safer work site ;

- fewer accidents (injuries) ;

- less down time (increased production) ;

- less investigation time (interviews, looking for clues) ;

- more respect from employees.
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JHA RISK MATRIX

CDN Power Pac understands the importance of the job hazard analysis considered the formal hazard
procedure. One of the most important parts of the JHA is being able to understand the severity and
probability of the hazards, by doing this workers are able to understand which hazards need to be
addressed first. Below is CDN Power Pac’s Risk Matrix which will help workers understand which
hazards need to be mitigated first.

Severity
VERY LIKELY LIKELY UNLIKELY

P
r HIGH
0
b
a
b
; MEDIUM
i
t
y

LOW

Risk Rating Risk Rank

Medium Risk 2
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JOB HAZARD ANALYSIS
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FIELD LEVEL HAZARD ASSESSMENT FORM

CDN. Power Pac
11680-266 St, Acheson, Alberta T7X6H2
780-452-0467
]

Field Level Hazard Assessment
Label Darryl Johnson
8) Edmonton Law Courts

[%2]  Friday, March 5th 2021, 5:08 PM (MST -07:00)

Project.

Job Task.
Installing devices

Site Location.
Elc

Muster Point.
South ramp

Supervisor.

Shawn guyett

Pre-Task:
'. ainedad reviewed rquiredigedpermits. e
@ Hazards from adjacent work identified & controlled.
) 9 wma  Confined Space Procedures Implemented.
@ Work scope fully understood.
& 9 wa  Job Hazard Analysis (JHA) for tasks have been reviewed and signed.
) 9 wa  Working alone requirements met (based on task, policy, legislation)

Comments:

No comments

” COI requir PP is clea an orn.
&  Mandatory site PPE is worn.
& PPEis in good condition.
4 & wa Fall Protection required.
) 9 wa  ARC Flash protection required.
& & wa Other Specialized PPE required.

Comments:

No comments

Emergency Preparedness.

@ First-Aiders and correct size kit(s) are identified & posted.

@ Eyewash station/ Shower location known.

CDN POWER PAC 780.452.0467 11680-266 St, Acheson, AB T7X 6H2
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)
o
O/

Muster Point location(s) known.
Evacuation procedures known.

ABC Fire Extinguisher is readily available.

Comments:

No comments

Exposure & Environment.

RRRRARRK

Air quality and dust control good.
WHMIS / SDS readily available.

Noise & Vibration control good.

Spill prevention & containment available.
&) wna  Traffic / Public management.

Waste Containment & Recycling available.

Comments:

No comments

Ergonomics.

QRRARRARRQAR

Use correct body positioning.

Over extension.

Prolonged twisting/repetitive/bending motion.
Working in tight area.

Heavy / awkward lift.

Line of fire identified.

Working above head.

Communication & Eye Contact with others in task area.

Comments:

No comments

Tools & Equipment (Madified Tools must be approved).

O/
Y/
Y/
)
)

Proper tools for job.

Tools inspected prior to use.

Worker competent to use tools.

() wa  Equipment/ vehicle spotter required.

&) wm  Worker using conduit bender is knowledgeable and competent.

Comments:

No comments

Overhead Hazards.

<
&

@
)
o

() wna  Barricades & Signs in place.

() wma  Harness/lanyard inspected.

() wa  100% tie-off. Harness & anchor points identified.
) wa  Falling objects possible.

9 wa  Powerlines present.

CDN POWER PAC 780.452.0467 11680-266 St, Acheson, AB T7X 6H2
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@ (9 wna  Hoisting or moving overhead loads.
Comments:

No comments

Working at Heights & Fall Protection

Fall Protection PP inspected and god.

() Fall Rescue Plan complete and current.

@ () wma  Ladderin good working condition. (DO NOT use Top 2 Rungs)
& & wn Correctladder for task and ladder is secured.

& @ wn  AWP work required

4 AWP certification up to date for user(s)

Comments:

No comments

General Electrical Tasks.

Appropriate light levels.

Working on or near Energized Equipment.

() wa  Review LOTO procedures

() wn  Test before touch and ensure equipment & cabling de-energized
X Equipment lock-out / isolation confirmed.

Electrical cords in good condition & out of way.

(%) wm  Hotwork or electrical permit required.

() w/n  Terminations are installed correctly, labeled and safe from energization

RRRARRARRARR

X N Cables that are pulled are correctly sized, pre pull review, cable meets CEC

Comments:

No comments

Lifting & Rigging.

Housekeeping.:
‘ : Slip & trippinghazars mitigatd.

& Hoses/Cords/Conduit out of way.

& Clear access / egress.

@ Tools / material placement not in way.

@ Hole coverings identified.

Comments:

No comments

YES NO N/A : re all perit Iosed out ?
YEs nNo n/a  Area has been cleaned up at end of job/shift ?
ves  NO  n/a Are any hazards remaining ?

If YES explain.

No comments
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 CON. POWER PAC

Health and Safety Program

Hazard Assessment

NO w/a  Were there any incidents / injuries ?
If YES, explain.
No comments
&  Supervisor reviewed.

Additional Information & Comments.

No comments

Darryl Johnson, Journeyman
March 5th 2021, 5:08 PM (MST -07:00)
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