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HAZARD ASSESMENT POLICY 

Hazard assessment is one of the most useful problem solving techniques that benefits the total worksite. 

To stay economically healthy, an organization has to be efficient by doing the right tasks the right way. It 

has to make the most of employee abilities, equipment, materials and environment.  At the same time it 

has to protect people from harm so they can be productive.                                                                                     

Workers, supervisors and management alike have a stake in carrying out hazard assessments. It can 

mean the difference between a productive, safe workplace or an unproductive, unsafe one.   

Accidents are costly and may cause serious injury even death; however most accidents are preventable 

because they are a result of an unchecked hazard. Before hazards can be controlled, they must be           

identified. Monitoring is an effective means of identifying hazards. Once hazards are identified, control 

measures can be implemented.                                                                                                                                                 

CDN Power Pac has designed the section of the H&S Management System to provide the knowledge and 

tools for conducting hazard assessments; both Job Hazard Analysis (JHA) and Field Level Hazard                

Assessments (FLHA). It will be the foundation for monitoring work site activities. When implemented, 

hazard assessments are an excellent method to identify and evaluate hazards.                                                   

CDN Power Pac has created a task list identifying different processes conducted on site. These task lists 

identifying hazards associated with the task and process are known as Formal Hazard Assessments or 

Job Hazard Analysis (JHA). A JHA is one of the two hazard assessment tools to be used, the two hazard 

forms that are used by CDN Power Pac  are Job Hazard Analysis (JHA) and Field Level Hazard                                  

Assessment (FLHA). 

The Job Hazard Analysis (JHA) is to be created for every task CPP conducts on site, and it must be        

written by the employees that perform the task. It may be used as a template for similar tasks conducted 

on site and can be amended or altered by CPP H&S as need be. 

CPP utilizes the services of Site Docs Safety Documentation System for all of  its’ Health and Safety           

Documentation including filling out daily Field Level Hazard Assessments (FLHA). 

All workers with CPP are registered with Site Docs  and are required to fill out their own FLHA online 

form before commencing with work. The FLHA is then digitally signed by the worker and is time 

stamped. The FLHA can then be amended as fit through out the day and is time stamped after every          

re-assessment (if required). 

The completed FLHA is stored in the company’s Site Doc system and can be e-mailed to any and all          

respective personnel  on the project. 

 

______________________________________________________________________________________________________ 
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HAZARD ASSESSMENT COMPARISON CHART 

 

 - Basic hazard assessments are limited in the value they present 

 - Field Level Hazard Assessments empower field workers and are; 

• Site and task specific 

• Real time 

• Cogitative tool 

 

 FEATURES JHA FLHA 

 Creates hazard awareness YES YES 

J Training & Communication Tool YES YES 

O Hazard & Control Inventory YES YES 

B Develops Practices and Procedures YES YES 

 Pre-job Planning YES YES 

 Site & Environment Specific  NO YES 

 Real Time NO YES 

S Captures New & Changing Hazards/Risks NO YES 

I Task Specific Job Planning NO YES 

T Encourages Active Risk Management NO YES 

E Empowers Field Employees NO YES 

 “Last Chance” Hazard Assessment NO YES 

 Makes Procedures Site Specific NO YES 
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JOB HAZARD ANALYSIS (JHA) PROCEDURE                                                                                          

 

I. Identify the task. 

II. Identify hazards relevant to the task.  

III. Determine the priority of the hazard by using the risk matrix. 

IV. Identify controls. 

V. Assign a competent1 worker to implement the control by a specific date. 

VI. Ensure controls are effective through continuous monitoring.  

VII. If controls are not effective new controls must be identified. 

VIII. Repeat if changes are made to work processes or if conditions change.  

IX. Review JHA on a yearly basis to identify potentially missed hazards and to ensure procedures are accurate 

 

FIELD LEVEL HAZARD ASSESSMENT (FLHA) PROCEDURE 

 

I. Consider the tasks that are being performed along with the workers involved. 

II. Identify hazards of each task by using the site-specific hazard assessment template. 

III. Determine the severity and probability of each hazard.  

IV. Identify controls. 

V. Specify the date the control is to be implemented and who is responsible for implementing those controls.   

 

BENEFITS OF HAZARD ASSESMENT 

 

The practice of applying hazard assessment in the work place has some worth while benefits. The entire 
operation benefits - CPP and workers alike. Some of the more obvious benefits are: 

 - more involvement of employees ; 

 - a safer work site ; 

 - fewer accidents (injuries) ; 

 - less down time (increased production) ; 

 - less investigation time (interviews, looking for clues) ; 

 - more respect from employees. 
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JHA RISK MATRIX 

 

CDN Power Pac understands the importance of the job hazard analysis considered the formal hazard 

procedure. One of the most important parts of the JHA is being able to understand the severity and   

probability of the hazards, by doing this workers are able to understand which hazards need to be           

addressed first. Below is CDN Power Pac’s Risk Matrix which will help workers understand which           

hazards need to be mitigated first. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  
Severity 
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  VERY LIKELY LIKELY UNLIKELY 

HIGH 1 1 2 

MEDIUM 1 2 3 

LOW 2 3 3 

Risk Rating Risk Rank 

Low Risk 3 

Medium Risk 2 

High Risk 1 
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JOB HAZARD ANALYSIS 
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FIELD LEVEL HAZARD ASSESSMENT FORM 
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